
The P@SHA newsletter is one
of the new initiatives for us to
connect, exchange views, share
news and most importantly
market ourselves both locally
and internationally. We plan to
send paper copies of this

newsletter to C-level executives of major companies in Pakistan
and also to foreign trade missions, chambers of commerce
and important decision makers.

We are living through some really challenging times. However,
with sheer will, persistence and our industry’s capabilities to
offer a value proposition better than many well-known
outsourcing destinations, we, insh’Allah, will come out much
stronger as an industry when this storm passes through. Such
turmoil, while keeping us awake at night, also offers
opportunities for us to think out of the box, be more innovative
and think hard about interesting products and solutions that
we can build. Some of the most successful companies in hi-
technology were started during years of deep recession. If
you are a services company, may be it is time to start executing
on that product idea you have been really passionate about
but didn’t find the time and resources to complete. While
some of us will see our customers slash projects or depart,
other opportunities will be there for the taking.

One of the larger initiatives P@SHA will be undertaking this
year would be to showcase Pakistani IT and IT enabled services
companies in a positive light and help member companies
with business development. We will be sharing some exciting
news on this front with you soon. We will also be working
closely with PSEB to ensure that PSEB initiatives are well
coordinated and we can help PSEB design better programs
and execute them better. Mr. Talib Baloch, MD PSEB, has
been very supportive of us working together, Jehan and I will
be closely working with him this year. We are also working
with Dr. Qasim Sheikh at the National ICT R&D Fund to
promote a stronger interaction between industry, academia
and ICTRDF to encourage proposal development for research-
oriented projects and getting them funded. This is another
avenue that our member companies should seriously explore
to perhaps channel part of human resource to such funded
proposals. This will foster both a culture of innovation in our
companies and help them navigate through these turbulent
times. I believe that companies working closely with ICTRDF,
will help a lot of ideas become a reality this year.

On behalf of the Central Executive Committee of P@SHA,
I want to share the sentiment
that we are only here to serve.
You can support us by sharing
your valuable ideas and candid
feedback and help the member
community by getting involved
in P@SHA events. Let’s work
together towards a more
prosperous IT and IT enabled
services industry in Pakistan.

Imran Zia -
chairman@pasha.org.pk

As the financial tsunami hits worldwide markets, banks & financial services
organizations are reeling from the effects as are other business sectors. Outsourcing
could play an important role in driving operational efficiency in lean times. On
May 7, P@SHA and PSEB organized a conference titled ‘Driving Operational
Efficiency in Lean Times’.

Two sectors that are traditional customers for BPO are Financial Services and
the Telecom sector, both of which are fairly well developed and established in
Pakistan. As the telecom market saturates, we have already seen the growth stop.
Survival will depend upon better customer service and quality. There will be
increasing pressure to reduce operational costs and outsourcing customer service
and back-office processes makes practical sense. Currently, the mobile telecom
sector alone employs approximately 6000-8000 personnel in the customer service,
back-office processing and related areas that could be potentially outsourced.

The Financial services
sector is on a similar
footing and is also facing
increasing pressure on the
cost side. Some banks
have started to outsource
certain functions and
processes but more
awareness needed to be
created on the benefits of
outsourcing.

The Keynote speaker at
the Conference was Mr.
Faraz Khan of McKinsey
& Co. He gave a broad

overview of the BPO market and how outsourcing had been used as an advantage
by organizations all around the world. Other speakers and panelists included Mr.
Tulu Islam of HBL, Mr. Atif Salim Malik of JS Bank, Mr. Ahmed Kamran of
Faysal Bank, Mr. Saad Nisar of Tracker Direct Insurance, Mr. Waqar Nisar of
SNGPL, Mr. Iqbal Khan of Unilever, Mr. Akbar Mughal of Atlas Bank and Mr.
Furqan Qureshi of Wateen
Telecom. The speakers from
the BPO sector included
Nadeem Elahi of TRG, Faisal
Khan of Ovex, Abbas Khan of
Abacus Consulting, Sajid
Kadri of Catcos and Ted Marra
of Sybrid.

The conference stimulated
discussion on the benefits of
Outsourcing the back-office
and customer service areas as
well as Help Desks and other
services which do not
essentially need to be done in-house. Speakers shared experiences and talked
about lessons learnt. Barrister Zahid Jamil spoke about the contracts, agreements
and legislation covering outsourcing and confidentiality.

P@SHA President Jehan Ara and PSEB MD Talib Baloch presided over the
proceedings and took part in the discussions. Rabia Garib, Editor-in-Chief of
CIO Pakistan, moderated the sessions.
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My dear colleagues and friends,

As we launch P@SHA’s TechTalk this month,
there is indeed much to talk about.  Although the
recession has had all of us worried, and for good
reason, there have also been occasions to celebrate.
Our industry managed to shine at the Asia Pacific
ICT Awards 2008 in Jakarta in November lifting
3 trophies out of the 16  categories and 140
competing products. The  winning companies –
PixSense, TPS and Kraysis – made us proud
indeed. Eyebrows were raised by industry experts
throughout the Asia Pacific region as they realized
that the Pakistan IT industry was in fact right up
there with the best of them.

We have not had first mover advantage as an
industry but the last few years have seen an
enormous growth with half that growth being in
the domestic market as our Financial Services,
Telecom and Government sectors have
aggressively started adopting technology. Products
that are developed by talented software engineers
in Karachi, Lahore and Islamabad are finding
markets in the US, Europe, the Middle East, the
Far East and Africa, whereas our services sector,
which includes high end BPO, continues to grow
albeit slowly due to the worldwide economic
downturn.

In the past year, P@SHA too has undergone a
change. We now have a small secretariat that has
begun to put programs in place that will hopefully
serve our members well and will start to effectively
project the industry that we are all a part of.

Some of our key initiatives this past year have
included the launch of our new communication
vehicles – the website, the blog and this newsletter.
In addition, with the cooperation of CIO Pakistan,
we have started to build video resources
highlighting the depth of the Pakistan IT industry.
Hosted by yours truly, a twice-weekly videocast

 “In the Line of Wire” brings you  face-to-face
with some of the brightest individuals in our IT
sector.

Over the years one of our weakest links has been
our branding and our inability to show the world
and our local market what our capabilities are.
All across the country there are teams of young
people quietly innovating, creating cutting-edge
products and offering technology services to the
world. By putting the spotlight on the collective
innovation and expertise that exists, we are already
beginning to show the intrinsic strength, creativity
and diversity of our sector.

This year in addition to P@SHA’s signature events
- the Annual P@SHA ICT Awards, Career Expos
and Startup Insiders sessions for young and
aspiring entrepreneurs, we will also be holding
regular technical and non-technical skills
workshops in all key cities to build and enhance
the capacity of our companies.

Policy and research initiatives are other key areas
that we are focusing on in this calendar year.
Having published our first State of the Industry
report and Salary Survey, we intend to update
them on a regular basis and also to start initiating
the development of policy papers.

Creating business opportunities, providing skills
training, promoting the industry, bridging the
industry-academia divide, conducting research
and working with the government to ensure that
policies that are developed are conducive to the
growth of our sector, are some of the initiatives
that the Central
Executive
Committee and
the P@SHA
Secretariat is
working on this
year.  We need
your support and
your involvement
so help us help
you by making
suggestions and
being an active
part of your industry Association.

Jehan Ara – president@pasha.org.pk

Palmchip's New Cloud
Computing Application
Provides Paperless Meeting
Minutes and Action Items
Tracking
Palmchip Corporation's Mobile Software
Group, a global leader in connected and
secure technologies, announces the
availability of GMinutes; a web2.0 secure
application for creating, organizing, and
distributing Meeting Minutes and tracking
action items. GMinutes allows businesses,
organizations, universities, governments,
and groups to document their meeting
minutes in an efficient, secure, and
organized manner. To secure user data,
it uses AES to encrypt data and SSL
technology for secure data transmission,
making it one of the most secure cloud
applications available today.

GMinutes is a meeting minute's
management solution for the professional
execution of meetings which intends to
significantly reduce administrative costs
by improving the efficiency of company
meetings. Getting started is as easy as
creating a meeting space, adding relevant
people to it, and assigning action items.
You can access your meeting minutes,
track action items, and schedule your
meetings across the globe from your PC,
Mac, iPhone, Blackberry, and many other
mobile devices. According to Palmchip
CEO, Jauher Zaidi, "GMinutes is
designed to increase global team
collaboration and accountability, while
at the same time significantly reducing
operational costs. We believe that
GMinutes is part of a trend that envisions
a more paperless and greener work
environment."

GMinutes increases team accountability
for organizations with global design
centers by enabling them to have a 24
hour work day. GMinutes also increases
worker accountability and provides
management with up to the minute
progress reports on meeting minutes and
action items.

Organizations can benefit from GMinutes
by automating meeting minutes, reducing
administrative costs and aid in creating
a greener work environment by reducing
their carbon footprint.

For more information visit gminutes.com

LOCAL APPS
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ADVERTISING IS

OPEN!
Reach out to an audience that drives

technology in Pakistan. You can advertise
your products and services here!
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For a long time it has been felt that although
a significant sector of the local IT industry has
been doing some amazing work, this success
continues to be a well-kept secret - one of the
reasons for this being that “Branding” “Public
Relations” and “Leveraging Media” have not
been core strengths for a larger number of our
companies.

So P@SHA and CIO-Pakistan decided to run
an “Activate your brands” workshop to test the
waters and see where the weaknesses were and
how we could start to bridge the gap.
The workshop was run at the Sheraton in
Karachi on April 22. CIO had an event there
earlier in the day. We had the space and the
high tea, and a space for 20-25 people. It would
have been such a shame to let it go to waste so
we sent out an email to P@SHA registered
companies in Karachi to sign up for the
workshop. They didn’t have to be asked twice.
The slots filled up quite quickly.

The speakers were Sabeen
Mahmud (COO of b.i.t.s and
Director T2F), Rabia Garib
(Editor-in-Chief of CIO
Pakistan) and Salaina Haroon (Director of C-
Collective). I started the proceedings by telling
participants about the branding and promotion
opportunities that they were missing out on by
not leveraging the P@SHA Communication
vehicles - the website, the blog, the newsletter
and the ITLoW webcasts, as well as all the
events that could be used to good advantage.
I briefly explained how they could capitalize
on these opportunities and explained why some
press releases and success stories submitted by
companies, were not used. What is considered
“news”, what is not. What is likely to be
published, what is not. There were opportunities
they could avail for free, and then there were
the advertising and sponsorship opportunities.

My opening presentation was followed by
Sabeen talking about branding at length and
explaining how she had branded T2F very cost
effectively. She went through some assumptions
and misconceptions that people had about
branding -  Some very basic things that we
sometimes tend to forget or have actually never
thought about.

It was an interactive session (no the participants
were not allowed to sit back and relax). Some
of the concerns included the unavailability of
advertising agencies who actually understood
the tech sector - “None of them really get it”
said one participant. “I actually have to sit

down and work with them on the mechanics
of the entire strategy - and I am not a brand
expert!” Some solutions were discussed which
included more hands-on one to one workshops
and the development of cost-effective packages
for companies.

Sabeen’s presentation was followed by Rabia
Garib’s. Rabia spoke about how to work with
the media, how to actually manage them so
that they would talk about you, would interview
you, would give you the mileage that your
organization needs. Her presentation was simple
but very interactive. She got participants to
give elevator pitches on how they would
introduce their companies to a media person,
showed them how they could grab the attention
of the interviewer so that he/she would be
prompted to ask a few more questions instead
of moving on to someone else. There were
additional tips and tricks on managing the
media and getting the most out of them.

The last woman speaker (yes you do see how
I conspired to ensure that all the speakers at
this workshop were women!) was Salaina
Haroon who had some extremely valuable input
on how IT companies could use PR cost
effectively to market their products and services
and build relationships.

The workshop went on for an hour longer than
it was supposed to, and people hung around
after it was over simply to pick the brains of
the Workshop Facilitators. Some people had
to leave early so you will not see them in this
group photo that was taken as an afterthought.
What came out of the workshop was that there
needed to be a more detailed session where we
could take a couple of companies as case studies
and actually work thorough a branding strategy
with them. This would be a good learning
exercise for the rest of the companies. The next
workshop is expected to be held in Lahore -
date to be announced soon.

EVENTS
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National ICT R&D Fund
Seminar for P@SHA members
The National ICT R&D Fund, in collaboration
with the Pakistan Software Houses Association
for IT & ITES (P@SHA), organized seminars
in Karachi and Islamabad, to create an increased
awareness amongst local IT companies that
they could access the fund for ICT Research
& Development.

The seminars were attended by professionals
from the IT industry as well as representatives
of the academic sector.

In his keynote address, Dr. Qasim Sheikh, CEO
of the ICT R&D Fund, said that the vision of
the Fund is to transform Pakistan’s economy
into a knowledge-based economy by promoting
efficient, sustainable and effective ICT
initiatives through

Dr. Qasim Sheikh also talked about the kind
of projects that had already been funded. Two
companies presented case studies of research
projects that had been funded by the National
ICT R&D Fund.

In her address, the President of P@SHA, Ms.
Jehan Ara, highlighted the innovation that is
already taking place within the ICT sector in
Pakistan despite the challenges that exist. She
said that access to funds for R&D, for the
scaling up of companies, for training of human
resource and for creating new markets, was
essential for the growth of the sector.

For more information regarding the National
ICT R&D Fund, please visit: ictrdf.org.pk

EVENTS

ESOLPK to design Board of
Investment’s web portal
ESOLPK won a web portal development
contract for the Board of Investment (BOI),
Government of Pakistan on 13th February
2009. BOI aims to facilitate national and
international investors by providing
information as per their requirements by
creating a highly dynamic and modular
website. A 3-member team will start
working on the project soon. The
estimated time of completion is
approximately four months.

A2Z Creatorz wins PIA’s
website revamping project
Pakistan International Airlines (PIA) has
awarded its website revamping project
to A2Z Creatorz, an interactive eSolutions
company with offices in Canada, UAE and
Kuwait. It will include a content
management system and a careers
section.

LMKR secures PIA’s IT
infrastructure management
project
LMKR recently signed an agreement with
Pakistan International Airlines (PIA) to
develop and implement a comprehensive
Information Technology infrastructure
management solution. This will be based
on IBM’s Tivoli products for server,
network and device management.
This solution will play a pivotal role in
problem prevention and resolution for
PIA’s management, and will facilitate PIA
in effective resource allocation,
monitoring and provisioning.

Systems Ltd & PBM sign
contract
KARACHI (March 26, 2009): Systems
Limited, Pakistan’s pioneer IT services
providing company has signed a contract
with Pakistan Bait-ul-Mal (PBM) for the
development of Internet Based
Applications. With this agreement,
Systems Limited will provide IT services
to PBM for computerisation of its internal
working structure that would help in
further optimisation of the services and
productivity of employees and curtail the
loss of time due to manual handling of
records.

PROJECT WINS

Want to find out
more about P@SHA?

Log onto
pasha.org.pk

?
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A Memorandum of
Understanding was signed
between the President of the
Pakistan Software Houses
Association for IT & ITES
(P@SHA) Jehan Ara, and the
President of the Bangladesh
Software and Information
Services (BASIS) Mr.
Habibullah Karim on March
16, at the Dhaka Club in
Bangladesh.

The MoU signing was
witnessed by Mr. Ayaz
Mohammad Khan, the Deputy
High Commissioner for
Pakistan in Bangladesh, Mr.
Zulfiqar Younis, the

Commercial Counsellor at the
Pakistan High Commission in
Dhaka, as well as senior IT
company representatives from
both the countries.

The MoU has been signed to
open up the doors for
cooperation between the IT
industry Associations of both
countries.

With Bangladesh’s financial
and government sector looking
seriously at accelerating the
automation of services,
Pakistani companies have a
clear oppoortunity to partner
with their counterparts in

Bangladesh, to provide
expertise in products and
services hence benefiting the
industries of both the
countries, said Jehan Ara.

Some Pakistani companies
such as TPS Pakistan,
NADRA, Acrologix are
already working on projects in
Bangladesh. There are
opportunities for others and it
is hoped that this MoU and
visits, seminars and
networking opportunities that
will follow, will add impetus
to the growing relationship
between the industries of both
countries, she said.

BREAKING NEWS

P@SHA
signs MOU
with BASIS

Toyota Motor Finance
China Co. Ltd goes
live with NetSol’s
Financial Suite
NetSol Technologies has announced that
Toyota Motor Finance China Co. Limited
(TMFCN) has successfully implemented its
financial suite of leasing and finance
products. This includes the NetSol Financial
Suite (NFS) Credit Application Processing
System (CAP) and Contract Management
System (CMS) for retail business operations.
TMFCN has also been using the NetSol
Financial Suite (NFS) wholesale finance
system to operate its wholesale business
operations since 2005.

TMFCN is one of the fastest growing auto
finance companies in China. This solution
incorporates product licenses as well as
customization, implementation and data
migration services, which will further
increase its productivity, transparency and
innovation with respect to financial offerings.

IMPLEMENTATION

P@SHA
Relief

Drive for
Swat IDPs
Log onto pashanews.org
to find out how you can
participate in the fund-

raising.

So far our companies have  raised
over Rs.400,000 to ease the

suffering of a limited number of
people by providing food

hampers and medical supplies.
Let’s make our contribution

count!

C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

WE CAN MAKE A DIFFERENCE IF WE WORK TOGETHER

Ad

TPS: Shaping
E-Banking with IRIS

There is huge potential that TPS
sees in The Pakistani market.
Having more than 80% of the do-
mestic market share, TPS has re-

peat-sales of over 70%. They intend to continue
to introduce innovative technology and solutions
locally. There are still many areas in the Asian,
Middle East and African region that can grow
exponentially and TPS can play an important
role there. During CY 2007, online banks in
Pakistan have registered a consistent growth of
14%. The pace of expansion can be gauged from
the fact that a total of 650 + branches gained the
status of online branches, bringing the cumulative
total of The online branch network to 4600+.
The upward trend indicates the level of confi-
dence of consumers on electronic banking. Banks
have installed over 650 ATMs in the year 2007,
showing a 25% increase, bringing the total num-
ber of ATMs to over 2600. The average number
of transactions per day is approximately 50,000
with a value of around 270 million Rupees every
day.

Use of technology in the business and financial
sectors in Pakistan can be enhanced by calculated
confidence building measures on the part of
software houses and other government and non-
governmental organizations.

IRIS is the only available Switching Middleware
which not only drives Financial Touch points
like ATMs, Cash Deposit machines and Kiosks,
but also connects all front end channels like IVR,
Call Center, Internet Banking etc. to the core
banking and other back-end systems.

The requirements elicitation phase at TPS is very
thorough, in-depth and iterative, ensuring incor-
poration of customer requirements to the fullest.
TPS is a ISO 9001 certified and manages to
maintain it by fulfilling the requirements and
following the best practices of the industry.

The development of IRIS was done based on the
company’s experience of financial applications
through out the world. This experience coupled
with the feedback from customers has allowed
them to develop IRIS as a one window facility
for the entire E-Banking infrastructure.

IRIS is the successor of Phoenix which has an
implementation base of 55 customers across 15
countries. Phoenix is driving the alternate distri-
bution program of 22 banks, including 1Link,
and is responsible for processing of over 80%
of all transactions initiated by alternate delivery
channels in Pakistan.

Visit the company online at www.tpsonline.com

CASE
STUDY
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The Center for International Private Enterprise
(CIPE) and the Pakistan Software Houses
Association for IT & ITES (P@SHA) held a
Business Policy Roundtable on Digital
Intellectual Property Rights and its impact on
business in Pakistan at the Sheraton Hotel in
Karachi on April 30.

The Roundtable which was attended by
stakeholders from the local and international IT
companies, banks, ISPs, pharmaceutical
companies, media organisations, FMCGs, public
sector organizations and the legal community,
focused on a discourse surrounding a strategic
and sustainable IPR regime and its enforcement
in Pakistan. The Director FIA was also present,
and contributed to the discussions.

In his opening remarks Hammad Siddiqui,
Program Manager of CIPE impressed upon the
importance of policy advocacy and his
organization’s commitment toward the capacity
building of chambers and associations in
Pakistan.

President of P@SHA Jehan Ara emphasized
that with an increasing amount of local
Intellectual Property being created due to the
increasing use of Digital and mobile
technologies, it was imperative that the IPR
regime be a strong but fair one protecting the
rights of both businesses and individuals.

Barrister Zahid Jamil, in his keynote address,
pointed out the gaps that existed in the current
local Trademarks, Copyrights and Patents
legislation. He also discussed the problems with
the Prevention of Electronic Crime Ordinance
2008 which includes incorrect definitions and
a lack of safeguards for the protection of
businesses and individuals. He insisted that our
legislation needs to follow international best
practice if our enforcement agencies are to
cooperate with international law enforcement
to fight cyber crime.

Participants actively engaged in the discussions
and agreed to the formation of a voluntary group
which would work on the formulation of
recommendations and strategies toward the
implementation of the required legislation and
the much-needed amendments to policies, the

development of awareness programs as well as
a focal advocacy initiative.

Some of the points that came out during the
discussion were the need for Privacy, Data
Protection and Confidentiality legislation in
addition to the strengthening of the existing
copyrights framework to include Digital IPR.

Participants pointed out that in addition to
legislation and enforcement, organizations
should be encouraged to keep pricing in line
with the country’s purchasing power. Companies
were also encouraged to have well-encompassing
non-compete clauses as well as stringent
confidentiality clauses within employment
contracts, and to make employees aware of the
dangers of IPR infringement.

A set of draft recommendations were put together
at the conclusion of the Roundtable discussion,
and a decision was made that workshops,
seminars and focus groups would be held at
chambers, within organizations and at
universities to create an awareness and to get
consensus on the path toward a workable IPR
regime.

Is your company
planning an event?
Ping the dates

to P@SHA so
we can keep

our event
calendar
updated!

secretariat@pasha.org.pk

?
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CIPE-P@SHA host
IPR Roundtable

EVENTS



Kraysis has an innovative service model of providing SQA services to small and
medium development organizations at affordable prices. They have packaged and
ready solutions to increase product quality for clients. Kraysis enables the fastest
conversion from source code to product, flexible and seamless integration frameworks,

wide array of automation and testing tools and multidimensional pool of experienced professionals
Kraysis’s services are flexible enough to suit the clients timeline and requirements. They have
multiple models to facilitate their customer needs and are capable of providing services at any stage
in the QA lifecycle. Kraysis has a developed seamless and flexible model to serve their clients. They
have a unique QA management system which can easily be integrated into the client environment.

Kraysis is a Strategic Software Quality Assurance Center in Pakistan. There are number of testing
companies in the world, but very few strategic testing centers providing single platform for all the
QA needs in a Software Quality Assurance Lifecycle, the direction that Kraysis is evolving towards.
Kraysis is a service provider company specializing in several verticals.

Research and Development is a core part of the company’s business model. QA is a wide domain
and needs more effort to keep the team updated with emerging knowledge, technologies and trends.
This requires a great deal of investment in RnD. Kraysis has developed collaborations with respected
academic institutions around Pakistan such as NUST, LUMS and NUCES to overcome the knowledge
challenges. Kraysis has an in house RnD team as well that helps in quickly getting hands onto the
projects if there are challenges. Therefore, Kraysis is actually in Knowledge Process Outsourcing
in the area of QA as well.

There is tremendous potential for a company like Kraysis to function on the local as well as the
international markets. There are very few strategic QA companies worldwide and presently there
is roughly a $3 billion market for QA in 2008-2009 that is serviceable by companies such as Kraysis.
With support and exposure, Kraysis can tap into a greater percentage of that demand.

Visit the company online at www.kraysis.com

For mobile operators, user gener-
ated content services remain an
untapped business opportunity. 100
Billion camera-phone photos were

taken in 2005, yet less than 5% of user-generated
media resulted in MMS messages.

Operators are held back by the network, storage,
and device costs associated with these services,
and users are limited by technology that restricts
them to slowly pushing low resolution photos
to friends on the same network.

PixSense’s packetization technology enhances
the user experience by ensuring fast file transfers
and eliminating the hassles of intermittent
network connectivity. Very large media files
are broken into smaller packets for transfer,
and transmission automatically resumes from
the last packet if network access drops.

PixSense’s solution is currently available on
over 200 handsets and supports all popular
operating environments including Qualcomm
BREW, J2ME, Symbian and Microsoft Win-
dows Mobile. It supports sharing of photos,
video, and other media to any other mobile
device, including those without PixSense soft-
ware installed, leveraging existing operator
infrastructure standards including CDMA,

GPRS, CDMA, WAP, and SMS, or IP.

It gives you increased ARPU. Mobile operators
are searching for solutions that increase data
services ARPU but why stop there? PixSense
provides a platform that allows mobile operators
to build their own communities while seamlessly
sharing with leading 3rd party web communities
reducing subscriber churn associated with com-
moditized voice minutes.

What makes the solution even more powerful
is its flexibility. The solution is also available
as a hosted service whereby the company works
with operators to brand the client and web
community, embed the client for ODM delivery,
provide integration to third party web commu-
nities and identify regional features. By provid-
ing a service tailored for rapid deployment, the
mobile operator’s time to market and capital
required for a service launch, automatically are
reduced.

New Services = New Revenue. The network
can enable new services which help to increase
messaging, data and subscription revenue by
providing subscribers a user experience to help
preserve, publish and share media…. Efficiently.

For more details, please visit pixsense.com

Kraysis Leads in Strategic Software QA

PixSense: Mobile Apps Go Click, Done!

CASE
STUDY
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Standard
Chartered
migrates to TPS
Phoenix switch
in Pakistan
Standard Chartered Bank Pakistan has
seamlessly migrated to Phoenix switch
from CR2 Sparrow. At this fastest growing
international bank in Pakistan with 176
branches spread across 39 cities, Phoenix
now serves as a transaction platform that
enables the alternate distribution channels
of the bank.

SCBPL, after acquiring Union Bank in
Pakistan, had decided to move to a switch
that can help it in the rapidly changing
market dynamics of the country and to
keep it market competitive in the cut throat
competition among the banks.

The bank had three options: 1) to outsource
the ATM switching functions to EuroNet
where most of the countries in the group
had been going. 2) If switch was to be in-
house, upgrade Sparrow to its latest version.
3) To implement Phoenix.

After a lengthy evaluation phase and the
due diligence, the bank selected Phoenix
as the switch for consolidating its remote
banking operations. It is worthwhile to
mention that before the merger with Union
Bank, SCB was using an older version of
CR2's sparrow and Union was using
Phoenix to drive its e-banking services.
Phoenix was selected over the options,
each of which are world class solutions,
because of the flexibility it offers, the cost-
effectiveness inherent to the local company,
time to market the solutions and its
functionalities.

MIGRATION

CASE
STUDY




